Eline McGeorge

Report bilateral exchange residency program Theatre Institute, Prague/Camden Arts Centre, London.

I staid in Prague from 1st Sept to 19th Dec 2004. The residency was a success in making new and very interesting personal and professional contacts. I met a very hospitable and interested art community and a friendly private engagement among the local artists. The artists I met had a personal and engaged relationship also to their own practise that was quite unique compared other places I have lived and worked. 

I think the residency is an important possibility for UK based artist to live and work in an art community with a distinctive approach to art and art practice. I found the exchange of viewpoints and experiences with the artists, curators and gallerists I met very fruitful. 

The welcoming local artists I got to know were central artists from the younger generation and they shared very generously of their contacts and facilities to help me to produce my work. They took me to exhibition openings, lectures and screenings (also in Prague’s neighbouring towns) and I felt I got a good insight in the young Czech (and also Slovak) art scene and the working conditions and concerns of these artists.  

I also had good contact with the central contemporary art organisations Tranzit and Display Gallery. I extended my stay to be able to do a presentation of my work in Display Gallery in the middle of December. This was a good opportunity to show my contacts and my friends the work I made during my stay, and also to meet new people during the opening night. The opening night was well visited and appox 40 people came during this evening.

During my stay two British based curators came to visit me so I could introduce them to the very remarkable artist, curators and gallerists I had meet. This visit has resulted in a few of the Prague based artists and curators now being included in projects run by Central St Matins in London and independently curated London based projects. The curators also came back to join a extensive seminar arranged in Prague by MoMa in New York and Tranzit in Prague. The seminar gathered central curators and theorists mainly from the post-communist counties and also from the US and Western Europe to discuss the situation of the ‘lost’ art history during communism and the future of this history and the contemporary art in post-communist counties. 

I sometimes found that I had to rely too much on the private engagement of the artist that I met and the care they showed to ensure that I had a good time both personally and professionally. I was missing a person connected to the host organisation to make sure that my professional ‘needs’ was taken care of and somebody I to ask when I needed to find materials, technicians and so on. I think I was lucky to meet helpful friends, but I also think these help has to be offered by the host organisation to ensure the possibilities for the visiting artist to produce work in a new place. 

I think it is important that the success of the residency is not resting on favours form the local artist or on the abilities for the visiting artist to repeatedly ask for these favours. 

I think it would be good if the residency was closer connected to an art organisations like Tranzit, that has all the knowledge and contacts necessary for the guidance for the practical requirements of the visiting artist. I was informed that Tranzit was involved in the residency, but it was not made clear to me what kind of responsibilities the different organisations had. 

I also had some problem understanding how the responsibility was dividend between the organising organisations (the Theatre Institute and Camden Arts Centre). As some problems turned up regarding the managing of the residency (my fund and the contract) the organisations did not agree on how these responsibilities were divided. As I was already in Prague, and did not know where the fund and the responsibility were supposed to come from, it was an unsettling way to start my residency. Similar problems occurred again by the end of the residency, and I think the responsibility of managing the residency and the communication with the artist must be agreed and made clear to the artist.

Please find attached the pictures from my presentation in Display Gallery in Prague in December.

I will use this opportunity to thank the Theatre Institute, Camden Arts Centre and Art Council England for giving me this unique and privileged opportunity. It has been an intense and fruitful time both professional and privately, and I feel very enriched by the culture and the art community that was so welcoming to me.

I hope this chance will continue to be given to British based artists, and I am sure that the 
Czech-British connection is a very important cultural exchange for the British art community.  

